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The  attached  report  provides  a  statistical  age  profile  of  the 
standardization  documents  prepared  by  each  DoD  preparing  activity. 

Under  the  Defense  Standardization  Program  overage  document  review 
program,  no  more  than  20  percent  of  the  documents  in  the  DoD  Index  of 
Specifications  and  Standards  should  be  overage,  meaning  that  5  years  has 
elapsed  since  a  document  was  last  reviewed  and  action  taken  to  update, 
validate,  cancel,  or  inactivate  for  new  design.  This  report  shows  that 
approximately  45  percent  of  the  documents  are  now  overage. 

If  your  activity  has  an  unusually  high  number  of  overage  documents, 
we  ask  that  you  take  corrective  action.  While  we  appreciate  that 
resources  are  declining  for  many  activities,  this  report  can  serve  as  a 
management  tool  and  provide  you  with  additional  justification  to 
increase  or  maintain  resources.  We  are  concerned  about  the  high  number 
of  overage  documents  and  will  continue  to  monitor  the  situation. 

We  wish  to  thank  the  Air  Force  Materiel  Command  for  their  efforts 
to  create  this  report  from  data  provided  by  the  Defense  Printing 
Service . 
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Foreword 


This  report  has  been  prepared  on  behalf  of  the  Office  of  the  Assistant  Secretary  of  Defense 
for  Production  and  Logistics,  OASD(P&L)MMD  by  the  Air  Force  Materiel  Command 
(AFMC)  Standardization  Office.  The  objective  of  the  report  is  to  inform  the  DOD 
standardization  community  of  both  the  quantity  and  the  age  of  their  documents.  The  report  is 
not  intended  to  be  recriminatory,  but  is  intended  to  inform  and  motivate  the  standardization 
community.  When  the  Air  Force  first  published  a  similar  document  in  September  1992,  many 
standardization  management  activities  found  that  their  document  responsibilities  were  more 
extensive  than  originally  understood.  The  Air  Force  report  was  instrumental  in  enabling  the 
Air  Force  Standardization  Management  Activities  to  better  manage  their  documents,  to  be 
aware  of  documents  assigned  to  them,  and  to  implement  a  review  of  overage  specifications  and 
standards.  It  is  hoped  that  this  report  will  achieve  the  same  objectives  across  the  DOD. 

Current  plans  call  for  an  annual  publication  of  this  report.  This  should  enable  the 
standardization  community  to  track  improvement  over  the  next  few  years.  Accordingly 
suggestions  for  improvements  to  later  versions  are  encouraged.  They  can  be  sent  to  the 
sponsoring  office,  OASD(P&L)MMD.  Their  address  can  be  found  in  the  DOD  Defense 
Standardization  Program  Standardization  Directory,  Publication  SD-1,  under  Code  SO. 

The  author  would  like  to  thank  several  personnel  for  providing  the  supixmt  necessary  for 
the  publication  of  this  document: 

Mr.  Steve  Ixawell,  OASD(P&L)MMD,  provided  management  emphasis. 

Mr.  Richard  Rodemer,  Defense  Printing  Service,  provided  technical  information. 

Mr.  Rich  Welsh,  Defense  Printing  Service,  provided  the  raw  dam. 

Ms.  Cathy  Snodgrass,  HQ  AFMC/ENSP,  assisted  with  data  analysis 

Any  questions  on  the  preparation  of  this  document  can  be  directed  to  the  author. 


Stephen  M.  Clark 

AFMC  Standardization  Office 

HQ  AFMC/ENSP 

4375  Chidlaw  Road,  Suite  6.  Bldg  262 
Wright-Patterson  AFB,  OH  45433-5006 
Phone:  DSN  787-5569.  (513)  257-5569 
Fax:  DSN  787-0841,  (513)  257-0841 
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Background 


Over  the  last  few  years,  the  US  market  place  has  adopted  and  developed  a  system  of  Total 
Quality  Management.  One  of  the  premises  of  this  system  ts  that  management  must  have  a 
metric  to  determine  compliance  with  corporate  goals  and  policies.  DOD  4120.3-M,  "Defense 
Standardization  Program  Policies  and  Procedures,"  requires  that  "all  documents  listed  in  the 
active  DODISS  [Department  of  Defense  Index  of  Specifications  and  Standards]  must  be 
reviewed  within  five  years  from  the  time  they  were  last  updated  or  validated."  This  is  a 
critical  policy.  It  facilitates  review  of  documents  to  ensure  that  they  are  still  technically  valid 
so  that  the  DOD  can  procure  items  in  a  cost  effective  manner  while  enhancing  competition. 
This  report  provides  a  metric  for  document  age  and  is  provided  as  a  management  tool  for  all 
levels  of  the  DOD  standardization  community. 

The  data  for  this  report  were  obtained  from  the  Navy  Print  On  Demand  System  (NPODS). 
However,  the  DODISS  is  the  baseline  for  DOD  documents  and  there  arc  some  differences 
between  the  NPODS  data  and  the  DODISS.  If  a  Standardization  Management  Activity  (SMA) 
disagrees  with  the  data  provided  in  this  report,  the  DODISS  should  be  checked  to  determine  if 
the  data  is  correct.  If  the  DODISS  is  incorrect,  it  is  the  SMA's  responsibility  to  submit  a  form 
DD-1865  to  the  Defense  Printing  Service  so  the  DODISS  can  be  corrected.  If  the  NPODS 
data  do  not  reflect  the  DODISS,  the  SMA  should  contact  the  Defense  Printing  Service,  using 
the  same  address  as  specified  for  the  DD-1865,  and  inform  them  of  the  error.  The  NPODS 
database  is  planned  to  be  used  for  a  similar  report  in  1994  and  it  is  in  everyone's  best  interest 
to  have  an  accurate  database. 

The  author  of  the  report  agrees  to  provide  the  specific  data  used  to  generate  the  graphic  in 
this  report  to  any  SMA.  If  ,„r.  SMA  requests  the  information,  the  SMA  should  mail  or  fax  trie 
author.  Data  can  be  sorted  on  date,  FSC  or  document  number.  If  copies  on  electronic  media 
are  desired,  a  formatted  DOS  disk  should  be  mailed  to  the  author.  The  data  are  available  in 
Microsoft  Excel.  If  the  SMA  does  not  desire  the  information  in  Excel  Version  4.0,  the  SMA 
should  state  the  desired  format.  The  SMA  should  also  state  the  type  of  sort  desired  for  the 
spreadsheet. 


Data  Analysis 


During  data  analysis,  several  problems  were  found  with  the  NPODS  data  which  were  '  ic 
result  of  merging  data  from  several  data  bases.  First,  there  were  documents  with  no  date 
Preparing  Activity  (PA)  assigned.  Secondly,  there  were  documents  where  the  PA  was 
assigned  but  the  dates  were  incorrect.  Each  SMA's  graphic  is  annotated  with  the  quantity  T 
incorrectly  dated  documents  assigned.  Both  the  Defense  Printing  Office  and  the  OASi ) 
Standardization  Office  have  been  sent  the  data.  Our  goal  is  to  have  these  discrepance  - 
corrected  this  year. 


For  the  simplification  of  the  graphics  in  this  report,  the  years  analyzed  were  limited  to 
1950  to  1992.  This  simplification  caused  dates  to  be  adjusted  in  two  ways.  First,  the  data  for 
this  report  were  generated  in  January,  1993.  Several  documents  were  dated  in  January.  These 
documents  were  included  in  the  1992  data.  Secondly,  some  documents  were  dated  before 
1950.  These  documents  were  included  in  the  data  for  1950.  When  documents  from  before 
1950  were  included  in  the  data,  a  special  annotation  was  made  on  the  specific  SMA  graphic  to 
denote  the  year  of  the  document(s).  This  simplification  caused  some  misleading  increases  in 
the  bar  representing  the  number  of  1950  documents. 

As  mentioned  above,  DOD  4120.3-M  requires  that  documents  be  reviewed  every  five 
years.  When  documents  are  reviewed,  and  changes  are  deemed  necessary,  more  complicated 
documents  can  require  almost  two  years  to  develop,  coordinate  and  publish  a  document 
revision.  For  this  reason,  the  graphics  list  both  the  percent  of  documents  over  live  years  old 
and  the  percent  of  documents  over  seven  years  old.  All  documents  over  five  years  old  would 
be  in  some  phase  of  a  review  cycle.  An  aggressive  goal  is  to  have  no  documents  over  seven 
years  old. 
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The  document  age  distribution  of  the  DOD  documents  demonstrates  that  all  the  services 
need  to  pay  increased  attention  to  overage  documents.  There  are  two  ways  to  address  the 
problem.  The  first  is  to  automatically  issue  validation  notices  for  all  overage  documents.  The 
second  is  to  review  the  document  and  examine  the  purchase  history  of  the  parts  associated  with 
the  document.  If  the  document  is  not  used,  then  the  document  should  be  canceled.  If  the 
document  is  used,  then  a  document  update  should  be  initiated,  as  required.  Obviously  the  first 
technique  is  the  best  way  to  "pencil  whip"  the  problem.  The  best  long-term  solution  for  the 
DOD,  unfortunately  is  the  latter  course  of  action. 

We  are  very  aware  of  the  shrinking  manpower  base  within  the  DOD.  In  a  few  years  the 
personnel  available  to  screen  standardization  documents  will  be  a  fraction  of  those  available 
today.  If  we  "pencil  whip"  the  situation  now,  we  will  only  create  a  bow  wave  of  documents 
that  will  have  to  be  handled  with  diminished  resources  later.  Each  Service  and  each  SMA  is 
strongly  encouraged  to  systematically  review  their  overage  documents.  If  a  document  is  not 
used,  cancel  it.  If  a  document  is  similar  to  those  used  by  the  other  Services,  create  a 
consolidated  document  and  share  the  workload.  If  a  document  is  required,  ensure  that  it  is 
technically  current,  describes  the  requirements  in  functional  terms  rather  than  design  terms, 
and  encourages  competition.  Along  with  diminished  manpower,  the  DOD  will  have 
diminished  financial  resources.  Top-quality  specifications  and  standards  will  help  us  maintain 
the  most  weapon  systems  possible. 

This  report  has  been  written  to  induce  positive  action  within  the  DOD  Standardization 
Community.  The  issuance  of  this  report  on  an  annual  basis  will  provide  a  metric  for  us  all  to 
track  improvement.  Suggestions  for  enhancements  to  this  report  are  encouraged  and  should  be 
sent  to  either  the  author  or  the  OASD  Standardization  Office. 
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This  appendix  provides  the  data  that  were  used  to  generate  the  graphs  of  this  report.  They 
are  provided  so  that  standardization  personnel  can  obtain  a  clearer  understanding  of  the 
document  age  distributions  depicted  in  the  report.  As  mentioned  above,  any  documents  dated 
earlier  than  1950  were  listed  under  1950. 

All  numbered  standardization  codes  are  assigned  to  the  Air  Force.  Letter  codes  have  been 
assigned  to  the  other  services.  The  lettered  codes  assigned  to  the  Office  of  the  Assistant 
Secretary  for  Defense  (OASD)  are  labeled  "XX  -  OASD."  The  other  lettered  codes  have  been 
assigned  a  number  according  to  their  grouping  in  the  SD-1  Standardization  Directory.  These 
are: 

1  -  Army 

2  -  Navy 

4  -  Defense  Ixigistics  Agency 

5  -  Miscellaneous 
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